
10

Varndean College Masterplan

Masterplan Timescales

Next steps and what to do next
Once you have had the chance to look through the proposals, please do speak to us if you have 
anything on your mind or if you have any questions. 

You can view the consultation boards and provide feedback after today’s event at: 
https://varndean.ac.uk 

These will be available online after today. 

Feedback forms can be placed in the designated letter box;

Or posted to: 
Varndean College Consultation c/o Natural PR, 
Ivy Cottage 
Poynings Road
Poynings 
Brighton
BN45 7AG 

Or e-mailed to:
Varndean@naturalpr.biz

October 2022

We will prepare all the 
drawings and surveys 
needed for an outline 
planning application.

September 2022

Public consultation 
from 8th to 22nd 
September

We will use the 
feedback we receive 
at consultation to 
continue working 
up the design of the 
scheme.

Autumn/Winter 2022

We will submit the 
outline planning 
application and local 
people will have 
at least 21 days to 
provide comments to 
the Council’s planning 
department.

Early 2023

If the outline 
planning 
application 
is successful 
we will look 
to apply for 
funding from 
the DFE

Early 2026

We hope to start 
construction work early 
2026 for Phase 3 of the 
Masterplan (Entrance 
building). (Subject to 
funding)

Early 2024

We hope to start 
construction work early 
2024 for Phase 1 of 
the Hut Replacements 
works. (Subject to 
funding)

Summer 2023

We will procure Phase 
1 of the Masterplan 
and discharge 
reserved matters for 
Phase 1. (Subject to 
funding)

Early 2025

We hope to start 
construction work early 
2025 for Phase 2 of 
the Hut Replacements 
works. (Subject to 
funding)

Early 2027

We hope to start 
construction 
work early 2027 
for Phase 4 of 
the Masterplan 
(Sports Hall). 
(Subject to 
funding)

July 2022

Pre-application meeting 
with planners to review 
preliminary masterplan 
proposals.

May 2022

Initial Masterplan 
developed for Varndean 
College
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Phase 1 - Quad Improvements under permitted development rights and Teaching Building First Phase
Phase 2 - Teaching Building Second Phase
Phase 3 - Entrance Building
Phase 4 - Sports Building 

(All phasing is indicative and subject to the availability of funding)

Phase 2 Phase 1 Phase 3

Phase 1 Phase 4

Project Programme


